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✓ Community

✓ Collaboration

✓ Challenge

The 3 Cs
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✓ Respect

✓ Self-Discipline

✓ Empathy

✓ Integrity

✓ Courage

✓ Gratitude

Values
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Kindness



Our promise
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✓ We will know every child as an individual



Our Trust Family
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Our School Family
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Our Journey

9/23/2024

✓ Accountability 

✓ Systems

✓ On-site support

✓ System support - primary

✓ Developed assessment process

✓ Networks



Our Present
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Our Present
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Our Present
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Numbers
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✓ September 2023 – 422

✓ September 2024 - 480



Numbers
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9/23/2024

✓ Increase in staffing numbers

✓ Opportunities for internal staff

✓ Miss Reep, Mr Page, Miss Cameron Mitchell, 

Miss Lewis, Miss Cockburn

✓ Re-organised structures to support 

growth and improve provision

✓ More regular communication



Our outcomes
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Early Years
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✓ 2023 – 72%

✓ 2024 – 77%

✓ National Average 67.2% 



Phonics – Year 1

9/23/2024

✓ 2023 – 65%

✓ 2024 – 86%

✓ National Average – 79%

✓ 100% of Year 2 pupils passed 



Year 6 Sats

9/23/2024

✓ 2023 –34%

✓ 2024 –56%

✓ National Average –61%

✓ 62% 



GCSE - Attainment
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✓ 2023 –Attainment 2.95

✓ 2024 –3.61

✓ National Average –4.47%



GCSE - progress
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✓ 2023 –Progress 8 – 0.32

✓ 2024 –Progress 8 + 0.03

✓ National Average – 0



Our Present

9/23/2024



Beyond the classroom
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Beyond the classroom
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Everything that 
we do and say 
becomes the 
culture of the 
school. 



Our Future
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Adam Hickman, Primary DDE

School to school support

Leadership development

Improvement teams

Quality assurance



Dave Alexander 
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Journey with Reach South from 2023 to the present day
Two DDE – primary and secondary specialists with Headship experience; linked 
working between the two DDE
Key focii: teaching and learning: what is the experience for students in the 
classroom; how can we improve the quality of teaching as well as the outcomes?
Work engaged upon: organisational elements such as systems of monitoring / staff 
structures/CPD/observations/book scrutinies/student and staff interviews.
Assessment : 
Key Stage 3 GL assessment – predictors of future outcomes as well as highlighting 
key areas of individual strength and developmental need;
Key Stage 4 – internal assessment in the classroom ( moderation and 
standardisation); internal mock exams.
Trust wide support: CPD/ visits to other schools – both within the Trust and 
outside/data expertise – assessment working parties ( primary and secondary)/ 
HR/facilities management/budget management.
Work and joy.
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